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Program Overview

The Master of Business Administration in Project Management is ideal for
individuals who want to enhance their ability to successfully manage complex
projects. Grounded in general management principles, the MBA in Project
Management program is a study of project management that provides students
with the capability to master advanced project management techniques. The
curriculum focuses on contemporary project management theories and
practice. Students acquire knowledge of the project management tools,
techniques, and processes necessary to effectively initiate, plan, execute,
control, and close organizational projects and succeed as project management
practitioners. The mission of the program is to provide students with competency
in relevant project management knowledge, skills, and techniques necessary to
succeed as practitioners in a global economy. MBA Project Management
graduates are prepared to fill project management and leadership roles in
modern organizations. The program is offered through a combination of
on-campus and online courses or 100% online.




M.B.A. Project Management Degree Plan

I. Required Graduate Studies 6 Hours

RGS6035 Theory & Application of Research Methods 3 Hours
RGS6036 Ethics for Decision Making 3 Hours
Il. Major Requirements 24 Hours
MGT6151 Project Value Delivery Strategy & Planning 3 Hours
MGT6152 Project Performance Management 3 Hours
MGT6153 Project Uncertainty, Measurement & Delivery Models 3 Hours
MGTé6154 Project Delivery Applications 3 Hours
HBD6771 Conflict Management & Resolution 3 Hours
HBDé6776 Leadership Theories Practice 3 Hours
Communication (Any 5000/6000 COM course) 3 Hours
MGT6203 Strategic Management* 3 Hours
lll. Electives (5000/6000 Levels) 6 Hours

Business Administration Electives
(Selected from 5000/6000 courses with the following prefixes: ACC, BUS, ECO,
FIN, MGT, MIS, MKT) 6 Hours

Totals: 36 Hours

*This course has a prerequisite of 12 hours of 5000/6000 Business
Administration courses (ACC, BUS, ECO, FIN, MGT, MKT).

See current catalog for prerequisites.

Graduate certificates may be completed while fulfiling degree requirements.
See the University website for a listing of certificates offered.

\|// ACCREDITED
A"A PROGRAM

RS

WWW.AMBERTON.EDU



