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Graduate Certificate

Certificate Overview

The certificate in Project Management is a 4-course certificate
program that provides high-level training in the Project Management
Body of Knowledge (PMBOK). Established by the Project Management
Institute (PMI), the PMBOK is a set of standards that dictate which
skills and knowledge a project management professional should have.
The PMBOK outlines vital best practices, guidelines, professional
terminology, and accepted practices that project managers can use
to achieve effective leadership results. While every project manager
has a slightly different leadership style—and is encouraged to develop
his or her leadership strategy and methodology by tailoring the
PMBOK to suit the project at hand—successful project managers
should certainly have a detailed understanding of these standards.

Courses Required

MGT6151 Project Value Delivery Strategy & Planning 3 Hours
MGT6152 Project Performance Management 3 Hours
MGT6153 Project Uncertainty, Measurement & Delivery Models 3 Hours
MGT615% Project Delivery Applications 3 Hours
A"”A ACCREDITED
PROGRAM

ACBSP

This certificate can be earned as a stand-alone certificate of study or in
conjunction with degree programs. Visit Amberton.edu for more information.
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